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Executive Summary 
To be completed after public consultation. 
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Administrative Information 

Industry 

Reference 

Committee 

(IRC) 

Enrolled Nursing  

The Enrolled Nursing Industry Reference Committee (IRC) is responsible for ensuring 

that nationally recognised qualifications under its remit deliver the skills and 

knowledge required to contribute to a highly skilled workforce within the health and 

social assistance sector.   

Skills Service 

Organisation 

(SSO) 

SkillsIQ Limited 

SkillsIQ supports 18 IRCs representing diverse ‘people-facing’ sectors. These sectors 

provide services to people in a variety of contexts such as customer, patient or client. 

The IRCs are collectively responsible for overseeing the development and review of 

training package products, including qualifications, serving the skills needs of sectors 

comprising almost 50 per cent of the Australian workforce. 

 

SkillsIQ’s Industry Reference Committees (IRCs) 

• Aboriginal and Torres Strait 

Islander Health Worker  

• Aged Services 

• Ambulance and Paramedic  

• Children’s Education and Care  

• Client Services 

• Community Sector and 

Development  

• Complementary Health  

• Dental 

• Direct Client Care and Support  

• Enrolled Nursing  

• First Aid 

• Local Government  

• Personal Services 

• Public Sector  

• Sport and Recreation  

• Technicians Support Services 

• Tourism, Travel and Hospitality 

• Wholesale and Retail Services. 

 

“It takes skill to make a difference. 

We will only get skilled, valued and rounded workers when training, 

employee and employer are connected in their views on continuous learning.” 

SkillsIQ’s Cross-sector Skills Committee 

IRC Sign-off 

Sign-off of this Industry Skills Forecast and Proposed Schedule of Work has been confirmed by the 
Enrolled Nursing Industry Reference Committee. 
 
 
 

 

Amanda Culver 

Chair 
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A. Skills Forecast 

A.1 Sector Overview  

Introduction 

Enrolled Nursing covers an array of health care and social assistance sectors, and subsequently a range 

of multi-levelled and multi-skilled job roles.  In this case, an Enrolled Nurse is the main job role of 

focus, and Enrolled Nurses can be educationally prepared to work across primarily clinical practices, 

as well as cover non-clinical practice areas. 

Clinical practice can cover a broad range of health areas, including: 

• medical and surgical 

• aged care 

• acute care 

• perioperative 

• men’s health 

• emergency 

• general practice 

• women’s health 

• community health 

• mental health 

• child and family health 

• rehabilitation and 

disability 

• drug and alcohol 

• rural and remote health  

• occupational health and 

safety.  

 

Non-clinical practice may include: 1 

• management and leadership 

• administration 

• education and teaching 

• educator in specialised areas. 

• quality and safety  

• research 

• policy development and analysis 

• professional advice 

• advocacy and regulation.2 

 

Businesses Involved  

Businesses operating in the service areas of employment for Enrolled Nurses and related occupations 

include a range of public and private, small, medium and large enterprises, spread across the country.  

Some examples and counts of relevant business types involved in hiring workers supported by the 

Enrolled Nursing Training Package across Australia include (2017):3 

• 695 public hospitals (2016-17) and 630 private hospitals (2015-16)4  

• 42,057 general practice medical services 

• 1,833 aged care residential services 

• 810 other residential services.

Other types of businesses include: 

• Community or residential health care facilities 

• Defence forces 

• Residential mental health care services 

                                                           
1 Australian Nursing & Midwifery Federation (ANMF)(2012) Fact Sheet 2: A snapshot of nursing in Australia. Retrieved from: 
http://anf.org.au/documents/reports/Fact_Sheet_Snap_Shot_Nursing.pdf. [Viewed 5 February 2019] 
2 Australian Nursing & Midwifery Federation (ANMF)(2012) Fact Sheet 2: A snapshot of nursing in Australia. Retrieved from: 
http://anf.org.au/documents/reports/Fact_Sheet_Snap_Shot_Nursing.pdf. [Viewed 5 February 2019] 
3 Australian Bureau of Statistics (ABS)(2018) Counts of Australian Businesses, including Entries and Exits, Jun 2013 to Jun 2017, cat. no. 
8165.0. Canberra.     
4 Australian Institute of Health and Welfare 2018. Australia’s hospitals 2016–17 at a glance.  Health services series no. 85. Cat. no. HSE 
204. Canberra: AIHW. 

http://anf.org.au/documents/reports/Fact_Sheet_Snap_Shot_Nursing.pdf
http://anf.org.au/documents/reports/Fact_Sheet_Snap_Shot_Nursing.pdf
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• Hospices 

• Correctional services 

• Schools/Education providers. 

In 2017, approximately an equal proportion of Enrolled Nurses were working in the public sector 

(48.7%) as in the private sector (48.8%). Nearly half (47.1%) were working in a hospital setting, with 

residential health care facilities representing the second most common place of employment (29.7%).5 

 

Stakeholders  

Key stakeholders represent a range of organisations that perform a variety of strategic, regulatory and 

operational roles in the Enrolled Nursing sectors within the wider health and social assistance industry. 

Stakeholders play an important role during Training Package reviews by supplying industry insights to 

ensure updates are in line with industry needs. Examples of stakeholder organisations include: 

 

• Government departments and agencies (Commonwealth and state/territory-based) 

• Peak bodies and industry associations (i.e. across the sectors listed earlier) 

• Employee associations 

• Registered Training Organisations (RTOs) both public and private and their representative 

bodies 

• Small, medium and large-sized private and public employers across metropolitan, regional, 

rural and remote areas, including for-profit and not-for-profit organisations.  
 

Challenges and Opportunities 
Note: The findings are based on desk research and SkillsIQ’s 2019 Future Skills Survey (conducted between November 2018 

and January 2019) which has been filtered to include stakeholders from the Enrolled Nursing industry only. Insights and 

advice from IRC members have also been used to compile and validate the information provided. 

➢ Skills shortages 

Health practices have evolved significantly over the years and, as a result, so too have the skills needs 

of the workforce.  The activities and responsibilities of Enrolled Nurses today are quite different to 

those of Enrolled Nurses a decade ago, and many of the changes have been driven by a combination 

of factors such as variations in models of employment and team work environments, advancements 

in patient care and treatment, technology developments and innovation, as well as the changing 

nature of patient demographics (i.e. an ageing population).  

 

The reason why employers consider nursing applicants unsuitable for vacancies is predominantly 

attributed to a lack of experience in the occupation, following by poorly written applications, poor 

interview performance and a lack of suitable soft skills.6 New South Wales in particular is experiencing 

severe shortages in Enrolled Nursing with approximately 40% of vacancies going unfilled in 2017.7   

                                                           
5 Australian Government Department of Health (2017) Enrolled Nurses NHWDS 2017 Fact Sheet, 2017 Workforce. Retrieved from: 
file:///Q:/Enrolled%20Nursing/6.%20Research%20and%20data/2019/Enrolled%20Nurses%202017%20-%20NHWDS%20factsheet.pdf] 
[Viewed 5 February 2019] [2018] 
6 Department of Jobs and Small Business (2018) Nurses Australia 2017-18. Nurse labour market research reports. [Available 
at:https://docs.jobs.gov.au/documents/nurses-australia-0][Viewed 5 February 2019]  
7 Department of Jobs and Small Business (2017) ANZSCO 4114-11 Enrolled Nurse New South Wales June 2017.[Available at: 
https://docs.jobs.gov.au/collections/enrolled-nurse-occupational-reports][Viewed 5 February 2019] 

file://///skillsiq.local/Drives/IRC/Enrolled%20Nursing/6.%20Research%20and%20data/2019/Enrolled%20Nurses%202017%20-%20NHWDS%20factsheet.pdf
https://docs.jobs.gov.au/documents/nurses-australia-0
https://docs.jobs.gov.au/collections/enrolled-nurse-occupational-reports
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As the growing epidemiology of the ageing population continues to shape the Australian health care 

system, the needs and scope of skills required within the workplace will also change rapidly. An ageing 

population entails an increased understanding and treatment of the social, health and cognitive issues 

of older Australians (and the overall ageing process). It is therefore critical to continue monitoring the 

skills needs of Enrolled Nurses with respect to the knowledge and skills required within the Enrolled 

Nursing workforce employed in gerontological nursing settings. 

 

Skills gaps reported therefore represent a combination of technical and ‘soft’ skills: 

• Communication  

• Teamwork 

• Problem solving  

• Self-management 

• Practice areas such as gerontological, mental health and caring for vulnerable groups. 

 

Overall, skills shortages are a significant problem for a sector which is estimated to experience an 

employment shortfall of approximately 85,000 nurses by 2025.8 Future demand for Enrolled Nurses 

and other health professionals is not slowing down and skills shortages will put further pressures on 

ensuring patient care and wellbeing is maximised.  

 

➢ Retention of staff 

Retaining health workers is widely known to be an issue strongly experienced in all jurisdictions, and 

the Nursing sector including Enrolled Nursing is no different. A national survey conducted by Monash 

University in 2016 of 3,000 nurses and midwives showed that nearly 1 in 3 (32%) were actively 

considering leaving their profession. A quarter indicated they were very likely to leave the profession 

within the next 12 months which is significantly higher than the average turnover of organisations of 

up to 4%.9 Over the years, a number of initiatives have been embarked upon by government in an 

attempt to address workforce sustainability in nursing and improve recruitment and retention issues. 

Examples include:10 

 

• The Clinical Training Funding (CTF) program / Clinical Supervision Support Program – over 

$125 million allocated to provide additional registered nursing clinical placement days and 

strengthen nurse clinical supervision capacity. 

• The Rural Health Professionals program – designed to improve workforce distribution of 

nurses to rural and remote practices 

• The Expanded Scope of Practice program – to redesign and expand the scope of nurses and 

other health professionals in acute and primary care settings. 

 

Workplace stress and bullying can also have a negative impact on staff retention among health 

workers. The consequences of poor workforce culture can result in lower employee satisfaction, 

                                                           
8 Health Workforce Australia 2014: Australia’s Future Health Workforce – Nurses Overview 
9 Holland, P. Leng Tham. (28 September 2016) Burn-out and overworked, Australia’s nurses and midwives consider leaving profession  
[Available at: https://theconversation.com/burnt-out-and-overworked-australias-nurses-and-midwives-consider-leaving-profession-
66141][5 February 2019]  
10 Department of Health (2014) Nursing Workforce Sustainability: Improving Nurse Retention and Productivity. Canberra.  

https://theconversation.com/burnt-out-and-overworked-australias-nurses-and-midwives-consider-leaving-profession-66141%5d%5bViewed
https://theconversation.com/burnt-out-and-overworked-australias-nurses-and-midwives-consider-leaving-profession-66141%5d%5bViewed
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higher rates of nurse burn-out and increased employee turnover11. A Victorian Public Sector 

Commission survey in 2016 showed a quarter (25%) of staff in health agencies experienced bullying.12 

Efforts to retain staff in the health sector are beneficial as it enhances the quality of patient safety and 

outcomes and reduces staff turnover costs.  

 

➢ Lack of career progression opportunities 

A survey of Queensland nurses regarding their perspectives on career progression showed nurses who 

were enrolled in further education programs were more satisfied with their career progression.13 

Nurses who were dissatisfied with their career progression attributed that dissatisfaction to a lack of 

support to advance knowledge, a lack of opportunities for promotion, the number of career options 

available and the costs associated with advancement. In addition to these challenges, the Australian 

College of Midwives’ 2018 survey, Career Pathways for Midwifery, revealed that midwives experience 

a lack of clarity on career progression opportunities and requirements.14 In instances where career 

pathways are established, there can still be issues regarding accessibility of courses and training and 

state/territory differences (e.g. position descriptions and roles available). Developing a stronger 

support system for continual learning (e.g. informal education, part-time courses and conferences15) 

and career progression for Enrolled Nurses, will improve job satisfaction (considering 32% of nurses 

and midwives are actively considering leaving their profession16) and positively contribute to the 

quality of patient care.   

 

➢ Ageing workforce 

The ageing workforce trend presents a new challenge in terms of adopting workplace arrangements 

that will retain a substantial level of mature-age workers. The Treasury expects the labour force 

participation rate for people aged 65 or over will increase from 12.9% to 17.3% in the period 2014–

2054.17 Advantages of retaining mature-age workers include their extensive work experience, 

maturity levels/professionalism, stronger work ethic and reliability.18  

 

Three in four (76%) Enrolled Nurses are aged 35 years or over, with the average age of an Enrolled 

Nurse being 46.0 years. Strategies to retain mature-age workers, such as job redesign to accommodate 

constraints stemming from the aging process, are necessary. 

 

 

                                                           
11 Creating a Culture of Success, JONA, Volume 47, Number 2, pp116-122 February 2017  
12 Macquarie University (2018) How to solve the problem of workplace bullying in healthcare. Retrieved from: 
https://www.scimex.org/newsfeed/how-to-solve-the-problem-of-workplace-bullying-in-healthcare. [Viewed on 23 January 2019]  
13 Eley, R. Francis, K. & Hegney, D. (2010) Career progression – the view of Queensland’s nurses, Retrieved from: 
http://www.ajan.com.au/vol30/issue4/4eley.pdf [Viewed 6 February 2019] 
14 Australian College of Midwives (2018) Midwifery Career Pathway Survey Results, Retrieved from: 
https://www.midwives.org.au/news/midwifery-career-pathway-survey-results [Viewed 6 February 2019] 
15 Price, S. & Reichert, C. (2017) The Importance of Continuing Professional Development to Career Satisfaction and Patient Care: Meeting 

the Needs of Novice to Mid-to-Late-Career Nurses throughout Their Career Span, Retrieved from: https://www.mdpi.com/2076-
3387/7/2/17/htm [Viewed 30 January 2019] 
16 The Conversation (2016) Burnt-out and overworked, Australia’s nurses and midwives consider leaving profession, Retrieved from: 
https://theconversation.com/burnt-out-and-overworked-australias-nurses-and-midwives-consider-leaving-profession-66141 [Viewed 6 
February 2019] 
17 Commonwealth of Australia Treasury (2015) 2015 Intergenerational Report Australia in 2055, Retrieved from: 
https://static.treasury.gov.au/uploads/sites/1/2017/06/2015_IGR.pdf [Viewed 4 February 2019] 
18 Society for Human Resource Management (2016) Preparing for an Aging Workforce: Health Care and Social Assistance Industry Toolkit, 
Retrieved from: https://www.shrm.org/hr-today/trends-and-forecasting/research-and-
surveys/Documents/Preparing%20for%20an%20Aging%20Workforce%20-
%20Health%20Care%20and%20Social%20Assistance%20Industry%20Toolkit.pdf [Viewed 30 January 2019] 

https://www.scimex.org/newsfeed/how-to-solve-the-problem-of-workplace-bullying-in-healthcare
http://www.ajan.com.au/vol30/issue4/4eley.pdf
https://www.midwives.org.au/news/midwifery-career-pathway-survey-results
https://www.mdpi.com/2076-3387/7/2/17/htm
https://www.mdpi.com/2076-3387/7/2/17/htm
https://theconversation.com/burnt-out-and-overworked-australias-nurses-and-midwives-consider-leaving-profession-66141
https://static.treasury.gov.au/uploads/sites/1/2017/06/2015_IGR.pdf
https://www.shrm.org/hr-today/trends-and-forecasting/research-and-surveys/Documents/Preparing%20for%20an%20Aging%20Workforce%20-%20Health%20Care%20and%20Social%20Assistance%20Industry%20Toolkit.pdf
https://www.shrm.org/hr-today/trends-and-forecasting/research-and-surveys/Documents/Preparing%20for%20an%20Aging%20Workforce%20-%20Health%20Care%20and%20Social%20Assistance%20Industry%20Toolkit.pdf
https://www.shrm.org/hr-today/trends-and-forecasting/research-and-surveys/Documents/Preparing%20for%20an%20Aging%20Workforce%20-%20Health%20Care%20and%20Social%20Assistance%20Industry%20Toolkit.pdf
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➢ First Review of Australian Nursing since 2002  

 

The first independent review of Australian nursing preparation since 2002 - Educating the Nurse of 
the Future - will also commence this year. The Terms of Reference for the Review are to examine: 

• the effectiveness of current educational preparation of and articulation between enrolled 
and registered nurses and nurse practitioners in meeting the needs of health service delivery 

• factors that affect the choice of nursing as an occupation, including for men 

• the role and appropriateness of transition to practice programs however named and 

• the competiveness and attractiveness of Australian nursing qualifications across 
international contexts. 19 

It is unknown as of yet what the review will mean for Enrolled Nurses and the Training Package but it 

is something the IRC will need to keep a close eye on and consider during the Training Package Update.   

 

Vocational Education and Training (VET) Qualifications Supporting Industry 

The nationally recognised VET qualifications that cater to this sector are: 

 

• HLT54115 Diploma of Nursing 

• HLT51612 Diploma of Nursing 

(Enrolled - Division 2) (Superseded) 

• HLT64115 Advanced Diploma of 

Nursing 

• HLT61107 Advanced Diploma of 

Nursing (Enrolled - Division 2) 

(Superseded)

 

Table 1: Number of Registered Training Organisations (RTOs) by nationally recognised Enrolled 

Nursing qualifications on scope – Enrolled Nursing Training Package Products 

Code Qualification title No. of RTOs with 

qualification 

on scope 

HLT54115 Diploma of Nursing 78 

HLT51612 Diploma of Nursing (Enrolled - Division 2) (Superseded) 8 

HLT64115 Advanced Diploma of Nursing 20 

HLT61107 Advanced Diploma of Nursing (Enrolled - Division 2) 

(Superseded) 

2 

Source: Training.gov.au. RTOs approved to deliver this qualification. Accessed 5 February 2019.  

 

Enrolments and Completions 

In 2017, there were just over 27,935 enrolments across all VET qualifications catered for by the 

Enrolled Nursing Training Package products. This represents an increase of 2% (equivalent to 559 

enrolments) from the previous year (see Figure 1). 

                                                           
19 Senator the Hon. Bridget McKenzie, Media Release, First Review of Australian Nursing Since 2002, 18 January 2019 
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A snapshot of key traits of the HLT Enrolled Nursing Training Package enrolments for 2017 is provided 

below, followed by a breakdown of enrolments and completions for individual qualifications (see 

Tables 2–12 and Figures 2–3).  

2017 ENROLMENT SNAPSHOT   
ENROLLED NURSING TRAINING PACKAGE PRODUCTS 

 

  

 

 

 

 

 

 

 

 

 

Source: NCVER VOCSTATS (Program enrolments 2017 by various breakdowns) 
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2016 2017

Figure 1: Total number of enrolments (Total VET Activity [TVA]) 
by nationally recognised qualifications on scope - Enrolled 

Nursing training package products - 2016 to 2017
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General notes on statistics: 

1. Enrolment and completion data is sourced from NCVER VOCSTATS (program enrolments and 
completions 2014–2016), accessed August 2018. 

2. It is important to note that not all training providers are currently required to submit enrolment and 
completion data, and some figures presented may therefore under-represent the true count of 
enrolments and completions for a qualification.  From 2018, all training providers will be required to 
submit data, and current discrepancies noted in the national NCVER figures versus actual attendance 
should therefore be minimal in future releases. The data presented in this report is shown for indicative 
purposes.  

3. Figures reflect public and private RTO data. 
4. Completion data for 2017 represents preliminary outcomes (i.e. not a full year). 
5.  ‘-’ symbol indicates the qualification was not listed in NCVER data at time of reporting.  
6. Qualifications in italics represent superseded qualifications. 
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Total VET Activity (TVA) – All Student Enrolments and Completions 

 

Table 2: Total number of enrolments (Total Vet Activity [TVA]) for the Diploma of Nursing – Enrolled 

Nursing Training Package Products (2014–2017) 

Qualification 2014 2015 2016 2017 Summary 
HLT54115 - Diploma of Nursing 0 0 634 13,294 2014-2017 Total enrolments in 

Diploma = 100,048 

Increase of 30.87% over four 

years. 

HLT51612 - Diploma of Nursing (Enrolled-

Division 2 nursing) (Superseded) 21,089 24,420 26,312 14,305 

Source: NCVER VOCSTATS, accessed December 2018. 

Note: Due to extended implementation and transition periods for qualifications, enrolment data may be registered under 

superseded qualification codes. 

 

Table 3: Total number of completions (Total Vet Activity [TVA]) for the Diploma of Nursing – Enrolled 

Nursing Training Package Products (2014–2017) 

Qualification 2014 2015 2016 2017 Summary 
HLT54115 - Diploma of Nursing 0 0 0 132 2014-2017 Total completions in 

Diploma = 24,652 

Increase of 25.73% over four 

years. 

HLT51612 - Diploma of Nursing (Enrolled-Division 

2 nursing) (Superseded) 5,452 5,838 6,501 6,723 

Source: NCVER VOCSTATS, accessed December 2018 

Note: Due to extended implementation and transition periods for qualifications, completion data may be registered under 

superseded qualification codes. 

 

 
Source: NCVER VOCSTATS, accessed December 2018 

Note: Enrolments represent in aggregate HLT54115 – Diploma of Nursing and HLT51612 – Diploma of Nursing (Enrolled – 

Division 2) (Superseded).  
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Figure 2: Total number of enrolments (Total Vet Activity [TVA]) in a Diploma of Nursing – by 
state/territory of residence, 2014-2017

2014 2015 2016 2017% change 
2014-2017 +43.17% +16.11% +46.59% -8.07% +22.09% +13.83% +62.79% +72.73%
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Table 4: Total number of enrolments (Total Vet Activity [TVA]) for the Advanced Diploma of Nursing 

– Enrolled Nursing Training Package Products (2014–2017) 

Qualification 2014 2015 2016 2017 Summary 
HLT64115 - Advanced Diploma of Nursing 0 0 0 33 2014-2017 Total 

enrolments in Advanced 

Diploma = 1,947 

Decrease of 38.4% over four 

years. 

HLT61107 - Advanced Diploma of Nursing 

(Enrolled/Division 2 nursing) (Superseded) 
599 549 430 336 

Source: NCVER VOCSTATS, accessed December 2018. 

Note: Due to extended implementation and transition periods for qualifications, most of the data is registered under the 

superseded code as tabled above. 

 

Table 5: Total number of completions (Total Vet Activity [TVA]) for the Advanced Diploma of Nursing 

– Enrolled Nursing Training Package Products (2014–2017) 

Qualification 2014 2015 2016 2017 Summary 
HLT64115 - Advanced Diploma of Nursing 0 0 0 0 2014-2017 Total 

completions in Advanced 

Diploma = 619 

Decrease of 56.83% over 

four years. 

HLT61107 - Advanced Diploma of Nursing 

(Enrolled/Division 2 nursing) (Superseded) 
183 209 147 79 

Source: NCVER VOCSTATS, accessed December 2018. 

Note: Due to extended implementation and transition periods for qualifications, most of the data is registered under the 

superseded code as tabled above. 
 

 
Source: NCVER VOCSTATS, accessed December 2018 

Note: Enrolments represent HLT61107 – Advanced Diploma of Nursing (Enrolled – Division 2) (Superseded)  
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Figure 3: Total number of enrolments (Total Vet Activity [TVA]) in an Advanced Diploma of Nursing –
by state/territory of residence, 2014-2017

2014 2015 2016 2017% change 
2014-2017 -43.14% +21.13% +59.62% -84.13% -100.00% -98.25% -57.14% -100.00%
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Government-funded Program Enrolments 

 

Table 6: Total number of government-funded enrolments for the Diploma of Nursing – Enrolled 

Nursing Training Package Products (2014–2017) 

Qualification 2014 2015 2016 2017 Summary 
HLT54115 - Diploma of Nursing 0 0 8,608 337 2014-2017 Total enrolments in 

Diploma = 61,613 

Increase of 17.3% over four 

years. 

HLT51612 - Diploma of Nursing (Enrolled-

Division 2 nursing) (Superseded) 13,591 15,123 8,355 15,605 

Source: NCVER VOCSTATS, accessed August 2018. 

Note: Due to extended implementation and transition periods for qualifications, enrolment data may be registered under 

superseded qualification codes. 

 

Table 7: Total number of government-funded completions for the Diploma of Nursing – Enrolled 

Nursing Training Package Products (2014–2017) 

Qualification 2014 2015 2016 2017 Summary 
HLT54115 - Diploma of Nursing 0 0 0 55 2014-2017 Total completions in 

Diploma = 16,383 

Increase of 23.36% over four 

years. 

HLT51612 - Diploma of Nursing (Enrolled-Division 

2 nursing) (Superseded) 3,682 4,344 3,818 4,487 

Source: NCVER VOCSTATS, accessed August 2018. 

Note: Due to extended implementation and transition periods for qualifications, completion data may be registered under 

superseded qualification codes. 

 

Table 8: Total number of government-funded enrolments for the Advanced Diploma of Nursing – 

Enrolled Nursing Training Package Products (2014–2017) 

Qualification 2014 2015 2016 2017 Summary 

HLT61107 - Advanced Diploma of Nursing 

(Enrolled/Division 2 nursing) (Superseded) 355 274 33 110 

2014-2017 Total enrolments in 

Advanced Diploma = 773 

Decrease of 69.01% over four 

years. 

Source: NCVER VOCSTATS, accessed August 2018. 

Note: Due to extended implementation and transition periods for qualifications, data for the current qualification 

HLT64115 Advanced Diploma of Nursing is not listed in the NCVER data. All data is currently registered under the 

superseded code as tabled above. 

 

Table 9: Total number of government-funded completions for the Advanced Diploma of Nursing – 

Enrolled Nursing Training Package Products (2014–2017) 

Qualification 2014 2015 2016 2017 Summary 

HLT61107 - Advanced Diploma of Nursing 

(Enrolled/Division 2 nursing) (Superseded) 108 79 135 9 

2014-2017 Total completions in 

Advanced Diploma = 339 

Decrease of 91.67% over four 

years. 

Source: NCVER VOCSTATS, accessed August 2018. 

Note: Due to extended implementation and transition periods for qualifications, data for the current qualification 

HLT64115 Advanced Diploma of Nursing is not listed in the NCVER data. All data is currently registered under the 

superseded code as tabled above. 
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Apprentice and Trainees 

 

Table 10: Total number of apprentices and trainees by nationally recognised qualifications on scope – 

Enrolled Nursing Training Package Products (2014–2017) 

Qualification 

Jan-Dec 

2014 

Jan-Dec 

2015 

Jan-Dec 

2016 

Jan-Dec 

2017 

Summary 

HLT54115 - Diploma of Nursing 0 0 6 80 Jan 2014-Dec 2017 Total 

Apprentices and Trainees in 

Diploma = 3,066 

HLT51612 - Diploma of Nursing 

(Enrolled-Division 2 nursing) 

(Superseded) 
1,101 908 647 323 

Note: Due to extended implementation and transition periods for qualifications, enrolment and completion data may be 

registered under superseded qualification codes. Number represents an estimate of apprentice and trainee activity. An 

apprentice or trainee is a person undertaking vocational training through a contracted training arrangement.  

 

VET in Schools 

Table 11: Total number of VET in School enrolments by nationally recognised qualifications on scope 

– Enrolled Nursing Training Package Products (2014–2017) 

Qualification 2014 2015 2016 2017 Summary 
HLT54115 - Diploma of Nursing 0 0 22 111 2014-2017 Total enrolments in 

Diploma = 580 

Decrease of 11.45% over four 

years. 

HLT51612 - Diploma of Nursing (Enrolled-Division 2 

nursing) (Superseded) 166 127 118 36 

Note: Due to extended implementation and transition periods for qualifications, enrolment and completion data may be 

registered under superseded qualification codes. 

 

Table 12: Total number of VET in School completions by nationally recognised qualifications on scope 

– Enrolled Nursing Training Package Products (2014–2017) 

Qualification 2014 2015 2016 2017 
HLT54115 - Diploma of Nursing - - - - 
HLT51612 - Diploma of Nursing (Enrolled-Division 2 nursing) (Superseded) 1 0 0 1 

Note: Due to extended implementation and transition periods for qualifications, enrolment and completion data may be 
registered under superseded qualification codes. 
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A.2 Employment and Skills Outlook Overview 

 

Employment – Current and Projected 
Note: The principal data source that provides workforce data and trends regarding roles of relevance to this training package 

at a national level is Census data collected by the Australian Bureau of Statistics (ABS) and the Department of Jobs and Small 

Business, as well as registrant data from the Nursing and Midwifery Board of Australia (NMBA). The workforce statistics and 

projections presented in this section are based on Census collections and are reported according to prescribed Australian 

and New Zealand Standard Industrial Classification (ANZSIC) and Australian and New Zealand Standard Classification of 

Occupations (ANZSCO) classifications.  

 

The current definitions, and the labelling used for some ANZSIC and ANZSCO codes, as well as the aggregation of roles across 

codes, can be limited in providing a true picture of some sectors’ workforce. Sectors can host a multitude of job functions, 

and consequently comprise job titles which go beyond the categories listed in ANZSCO. The statistics in this section are 

provided as an indicative overview of the sector only 

Job roles supported by the Enrolled Nursing Training Package Products, as well as other related 

occupations in the nursing sector are captured across the following ANZSCO categories: 

• ANZSCO 254 Midwifery and Nursing Professionals 

• ANZSCO 4233 Nursing Support and Personal Care Workers 

• ANZSCO 4114 Enrolled and Mother Craft Nurses20 

 

Trends regarding past and current employment across related job roles are based on registrant data 

as published by the Nursing and Midwifery Board of Australia. Employment forecasts are provided at the end 

of this section and are based on data from the Department of Jobs and Small Business. 

 

The health care and social assistance industry employs approximately 1.7 million workers across 

Australia, making it the largest employing industry in the country.21 Within the nursing sector, in 2018 

there were 289,038 registered nurses, 63,346 enrolled nurses and 5,068 midwives (see Figure 4). 

 

                                                           
20 In July 2010, all Mothercraft nurses transitioned into general registration as an Enrolled Nurse with the condition ‘May practise only in 
the area of mothercraft nursing’ (Source: Nursing and Midwifery Board of Australia, http://www.nursingmidwiferyboard.gov.au/Codes-
Guidelines-Statements/FAQ/mothercraft-nursing.aspx). This term is no longer used in the sector. 
21 Australian Government Department of Jobs and Small Business (2018) Labour Market Information Portal – Health Care and Social 
Assistance. Retrieved from: http://lmip.gov.au/default.aspx?LMIP/GainInsights/IndustryInformation/HealthCareandSocialAssistance  
[Viewed 19 December 2018] 

http://www.nursingmidwiferyboard.gov.au/Codes-Guidelines-Statements/FAQ/mothercraft-nursing.aspx
http://www.nursingmidwiferyboard.gov.au/Codes-Guidelines-Statements/FAQ/mothercraft-nursing.aspx
http://lmip.gov.au/default.aspx?LMIP/GainInsights/IndustryInformation/HealthCareandSocialAssistance
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Source: Nursing and Midwifery Board of Australia registrant data. Various reporting periods (Table 2.1) 
Note: Figures reflect the quarters 1 July to 30 September and 1 October to 31 December of the respective year. 
* Practitioners with a Nurse and Midwife registration may hold registration as an EN and Midwife, RN and Midwife, or EN 
and RN and Midwife. 

 

Key traits of the nursing and midwifery workforce are shown below in Figures 5-7 and Table 13.  

 

Source: Nursing and Midwifery Board of Australia registrant data. Reporting period: 1 July 2018 – 30 September 2018 (Table 
2.1) 
Note: Figures reflect the quarter 1 July – 30 September 2018. 
 

Registered Nurse (RN) Enrolled Nurse (EN) Midwife

NSW 82,300 13,583 1,165

VIC 72,461 20,488 1,337

QLD 57,917 13,268 1,056

WA 29,436 5,444 421

SA 22,044 7,771 625

TAS 6,937 1,582 30

ACT 4,969 680 170

NT 3,519 414 83
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Figure 5: Total number of practitioners with general registrations as Nurse and/or Midwife, by 
principal place of practice - September 2018

+9% 

+5% 

+33% 
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Table 13: Percentage change in total number of practitioners with general registrations as Nurse 
and/or Midwife, by location – December 2015 - September 2018 

  Registered Nurse (RN) Enrolled Nurse (EN) Midwife 

NSW 8% 3% 37% 

VIC 10% 4% 23% 

QLD 12% 11% 49% 

WA 5% 4% 16% 

SA 2% 1% 29% 

TAS 8% 11% 50% 

ACT 13% 2% 65% 

NT 10% 8% 30% 

Total (National) 9% 5% 33% 
Source: Nursing and Midwifery Board of Australia registrant data. Various reporting periods (Table 2.1) 
Note: Figures reflect the quarters 1 October - 31 December 2015 and 1 July - 30 September 2018. 
Blue figures represent percentages which are at least three percentage points higher than the national average. 

 

 
Source: Nursing and Midwifery Board of Australia registrant data. Reporting period: 1 July 2018 – 30 September 2018 (Table 
2.1) 
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Figure 6: Age profile of selected Nurse and Midwifery practitioners - September 2018
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 2019 Enrolled Nursing Industry Skills Forecast                               19 

 
Source: Nursing and Midwifery Board of Australia registrant data. Reporting period: 1 July 2018 – 30 September 2018 

 

Overall, the health care and social assistance industry workforce is expected to grow significantly 

over the next five years, with forecasts indicating it will reach 1.9 million workers in 2023.  This growth 

will undoubtedly include many job roles supported by this Training Package, as sectors of relevance. 

For example, midwifery and nursing professional jobs are expected to experience a strong overall 

growth rate of 18.4% over the next five years. In particular, enrolled and mothercraft nurse job roles 

will experience a 7.6% growth rate in the next five years (see Figure 8). 

 

 

Source: Department of Jobs and Small Business (2018), 2018 Occupational Projections - five years to May 2023, accessed 
October 2018 

 

  

87.8% 89.9%
99.7%

12.2% 10.1%

0.3%

Registered Nurse (RN) Enrolled Nurse (EN) Midwife

Figure 7: Gender of practitioners with general registrations as Nurse and/or Midwife 
(% share) - September 2018

Female Male

no change 
(2018-2023) 

+18.4%
(2018-2023)

+11.6%
(2018-2023)

+7.6%
(2018-2023)

 -  100,000  200,000  300,000  400,000

Midwifery and Nursing Professionals

Nursing Support and Personal Care Workers

Enrolled and Mothercraft Nurses

Figure 8: Employment levels (May 2018) and forecasted % growth to May 2023 for 
relevant occupations to Enrolled Nursing
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Future Skills  
Note: The findings are based on desk research as well as SkillsIQ’s 2019 Future Skills Survey (conducted between November 

2018 and January 2019) which has been filtered to include stakeholders from the Enrolled Nursing industry only. Insights and 

advice from IRC members have also been used to compile and validate the information provided. 

The work environment across all industries is continuously evolving to adapt to external and internal 

industry trends. Technology, automation, Artificial Intelligence (AI), globalisation, an ageing 

population, shifts in workforce demographics and industry (i.e. transition from manufacturing and 

production to a largely service-based economy)22 are just some of the ongoing trends driving change.  

The Enrolled Nursing sector, like others, has been impacted by these trends and, as a result, so too 

have the skills needs of the workforce. Whilst technical skills to perform job tasks is imperative, 

employers in the short-to-medium future will be looking beyond this and have indicated that it will be 

important for workers in their organisation to be equipped with key soft skills: 

 

 

 

 

 

These results are in line with wider studies, including the World Economic Forum and its Future of 

Jobs Survey 2018 which indicates that the top 10 skills in the highest demand in 2022 will include 

analytical thinking and innovation, creativity, originality and initiative, critical thinking, complex 

problem-solving, leadership and emotional intelligence.23  

The VET system plays a pivotal role in supporting employers and employees to adapt to technologies 

and changes in the workplace. Its role in skilling the workforce with current and emerging skills 

needs will only grow more strongly in the future as it continues to support individuals to enter the 

workplace or transition into different roles.24  

  

                                                           
22 Payton, A, Knight, G, 2018, Skills for a global future, NCVER, Adelaide.[Available at 
https://www.ncver.edu.au/__data/assets/pdf_file/0041/3179885/Skills-for-a-global-future.pdf] 
23 World Economic Forum (2018) The Future of Jobs Report 2018, Centre for the New Economy Society. Switzerland [Available at: 
http://www3.weforum.org/docs/WEF_Future_of_Jobs_2018.pdf]  
24 Innovation and Science Australia 2017, Australia 2030: prosperity through innovation, Australian Government, Canberra. 

Teamwork and 

communication 

Emotional 

intelligence Critical thinking Resilience, stress 

tolerance and 

flexibility 

Technical / 

job-specific 

skills 

https://www.ncver.edu.au/__data/assets/pdf_file/0041/3179885/Skills-for-a-global-future.pdf
http://www3.weforum.org/docs/WEF_Future_of_Jobs_2018.pdf
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Key Generic Skills – Ranked in Order of Importance 

1  

 

 

2  

 

3  

 

4  

5  

6 

 

 

7  

 

8 

 

 

9  

10  

11  

12  

The 12 generic skills listed below, including the descriptors, were provided by the Department of Education and Training 

for the purpose of being ranked by industry representatives. For the 2019 ranking exercise, an ‘Other’ generic skill option 

was included in the list to capture any additional key skills considered important for an industry. Please note that, in this 

case, no other generic skills were identified. 

Communication / Collaboration including virtual collaboration / Social intelligence - Ability to 
understand and apply the principles of creating more value for customers with fewer resources (lean 
manufacturing) and collaborative skills. Ability to critically assess and develop content that uses new 
media forms and leverage these media for persuasive communications. Ability to connect to others in a 
deep and direct way, to sense and stimulate reactions and desired interactions. 

 
 

Customer service / Marketing - Ability to interact with other human beings, whether helping them find, 
choose or buy something. Ability to supply customers' wants and needs both via face to face interactions 
or digital technology. Ability to manage online sales and marketing. Ability to understand and manage 
digital products. 

 
 

 

 

Language, Literacy and Numeracy (LLN) - Foundation skills of literacy and numeracy. 

 

Learning agility / Information literacy / Intellectual autonomy and self-management - Ability to 
identify a need for information. Ability to identify, locate, evaluate, and effectively use and cite the 
information. Ability to discriminate and filter information for importance. Ability to do more with less. 
Ability to quickly develop a working knowledge of new systems to fulfil the expectations of a job. 

 
 

 

Managerial / Leadership - Ability to effectively communicate with all functional areas in the 
organisation. Ability to represent and develop tasks and work processes for desired outcomes. Ability to 
oversee processes, guide initiatives and steer employees toward achievement of goals. 

 

 

Technology use and application skills - Ability to create and/or use technical means, understand their 
interrelation with life, society, and the environment. Ability to understand and apply scientific or industrial 
processes, inventions, methods etc. Ability to deal with increasing mechanisation and automation and 
computerisation. Ability to do work from mobile devices rather than from paper. 

 
 

 

Design mindset / Thinking critically / System thinking / Solving problems - Ability to adapt 
products to rapidly shifting consumer tastes and trends. Ability to determine the deeper meaning or 
significance of what is being expressed via technology. Ability to understand how things that are regarded 
as systems influence one another within a complete entity, or larger system. Ability to think holistically. 

 

Entrepreneurial - Ability to take any idea, whether it be a product and/or service, and turn that concept 
into reality and not only bring it to market, but make it a viable product and/or service. Ability to focus on 
the very next step to get closer to the ultimate goal. 

 

 
 

 

Financial - Ability to understand and apply core financial literacy concepts and metrics, streamlining 
processes such as budgeting, forecasting, and reporting, and stepping up compliance. Ability to manage 
costs and resources, and drive efficiency. 

 
 

 

Environmental and Sustainability - Ability to focus on problem solving and the development of applied 
solutions to environmental issues and resource pressures at local, national and international levels. 

 
 

 

 

Data analysis skills - Ability to translate vast amounts of data into abstract concepts and understand data-
based reasoning. Ability to use data effectively to improve programs, processes and business outcomes. 
Ability to work with large amounts of data: facts, figures, number crunching, analysing results. 

 

 

Science, Technology, Engineering and Maths (STEM) - Sciences, mathematics and scientific literacy. 
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A.3 Key Drivers for Change and Proposed Responses Overview 

 

Key Drivers 

An update of the Enrolled Nursing Training Package qualifications is necessary to ensure they are fit 
for purpose in contemporary health care delivery models. The last update of the qualifications made 
significant changes and, in some cases, radically changed the scope of practice of Enrolled Nurses.  

This has resulted in some skills gaps emerging. For example, industry has indicated there are key 
skills shortfalls in relation to paediatrics, gerontology and medication administration.  

There are also a significant number of issues within individual Units of Competency that need to be 
addressed to ensure inconsistencies are removed. There have already been some issues raised with 
the Department that have caused minor updates to be undertaken. A comprehensive and complete 
update will therefore provide an opportunity to ensure that issues are addressed collectively and 
efficiently. 

The Training Package need to be reflective of the contemporary requirements of industry and also of 
the actual job roles, to ensure that Enrolled Nurses continue to fill workforce shortages particularly 
in regional and rural areas. 

Proposed Responses 

To address these workforce skills issues, it is proposed that two Qualifications, 36 Units of Competency 
and 1 Skill Set within the HLT Health Training Package relating to the Enrolled Nursing sector be 
updated in 2019–20.  

Updates are required to reflect the changing duties relevant to the job roles of Enrolled Nurses and to 
address the issues that have been raised in this document. The precise extent and nature of the 
updates will be confirmed during the industry consultation on draft Training Package Products, as 
industry input is received. However, the areas noted above and outlined in the 2019–20 Schedule 
(which follows) will be addressed at a mimimum. This may result in the creation of new Units, if 
required. 

A number of key risks have been identified and are tabled below in the event that the update of the 
training package products (in line with the articulated needs of industry) is not actioned.  

Stakeholder Risk of no change 

Employers  - Heightened risk of patients experiencing poor quality care and/or negative 
effects of treatment 

- Cost implications include time allocated to conduct in-house training with staff  
- Staff turnover may be further affected by the lack of appropriate training and 

pathways 

Employees  

 

- Inability to conduct all duties of role adequately and/or progress  

- Increase patients' health risks  
- Receive poor and inadequate training by accessing unsuitable training options 

for Australian practices 

Students 

 

- Graduate with insufficient skills to support the health care sector, thereby 
reducing employability 

Training 
Providers 

- Training offered does not match industry needs, and quality and reputation of 
course delivery is compromised. 
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A.4 Consultation Undertaken 

A widespread multichannel consultation involving the following stakeholders has been conducted to 

identify and substantiate the key skills gaps and training needs of the sector, and to determine 

whether or not there is a need to update the respective training package products: 

• All Enrolled Nursing Industry Reference Committee (IRC) members representing the following 

key bodies: 

o Australian Private Hospitals Association 

o Australian Nursing and Midwifery Accreditation Council (ANMAC) 

o Australian College of Nursing  

o Department of Health WA - Nursing and Midwifery 

o Ballarat Health Services 

o NSW Health 

o The Wesley Hospital and UnitingCare Health 

o Australian Nursing & Midwifery Federation (ANMF) 

o Fox Education and Consultancy 

o Australian Council for Private Education and Training (ACPET)  

o Aged and Community Services (ACSA)  

o Congress of Aboriginal and Torres Strait Islander Nurses and Midwives (CATSINaM). 

 

• Networks of the Enrolled Nursing IRC members  

• A national online survey distributed via the SkillsIQ database between November 2018 and 

January 2019 that sought to identify top skills needs and priority industry issues  

• Public consultation on the draft Industry Skills Forecast to be publicised to over 17,000 

stakeholders registered in SkillsIQ’s database network 

• The Industry Skills Forecast, including the Proposed Schedule of Work, to be promoted to 

stakeholders and made available via SkillsIQ’s website.  

A full list of stakeholders is supplied at Appendix A.  
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B. Proposed Schedule of Work 

2019–20 

Year Project Title and Descriptor 

2
0

1
9

–2
0

 Diploma and Advanced Diploma of Nursing  
The IRC proposes to update the following qualifications and any associated skill sets and 
units of competency relating to Enrolled Nursing job roles:  

• HLT54115 Diploma of Nursing 

• HLT64115 Advanced Diploma of Nursing  
 

Year Project Title and Descriptor 

2
0

2
0

-2
1

  
None specified  
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C. 2019-20 Project Details 
Project 1 - Diploma and Advanced Diploma of Nursing  

Description: 

 

The IRC proposes to update the following qualifications and any associated skill 
sets and units of competency relating to Enrolled Nursing job roles:  

• HLT54115 Diploma of Nursing 

• HLT64115 Advanced Diploma of Nursing 

Rationale:  
 

The health and social assistance industry is the highest employing industry in 
Australia, with a current workforce of over 1.6 million workers. Future 
employment projections are expected to be strong and, across the industry as a 
whole, an additional 250,300 jobs will be created by 2023. 

Enrolled Nurses play an important role in the health sector and, over time, the 
scope and responsibilities of the job role have changed. These changes have been 
driven by a combination of factors, including changing population demographics 
(i.e. ageing population), technology, and the implementation of new patient care 
and treatment models. Industry has indicated that key skills gaps in the Enrolled 
Nursing qualifications include areas related to paediatrics, gerontology and 
medication administration. 

The sector is also experiencing workforce issues related to retention and career 
progression. It is therefore important that career pathways supported by the 
Training Package be reviewed to ascertain whether improvements are required, 
and to ensure industry is best supported by the VET sector.  

As indicated earlier, a number of issues exist in some Units of Competency. To 
address these, therefore, as well as to ensure that Training Package Products are 
fit for purposes and ‘future proofed’, a thorough review of the qualifications and 
all elements related to them (i.e. units of Competency and Skills Sets) will take 
place.  

Reviewing the Diploma and the Advanced Diploma simultaneously will ensure 
updates are conducted efficiently and effectively and avoid any duplication of 
effort which might occur should the qualifications be reviewed at different 
times. 

In summary, key changes proposed include: 

→ Thorough review of content, language, and terminology used across all the 
Training Package Products (e.g. Units of Competency and Skill Sets). 

→  Thorough review of career pathways and progression opportunities 
supported by the Training Package. 

Ministers' Priorities 
Addressed: 

 

This project is an opportunity to support the Council of Australian Governments 
(COAG) Industry and Skills Council to specifically address the following priorities: 

• Obsolete and duplicate qualifications to be removed from the system  

• More information about industry’s expectations of training delivery be 
made available to training providers to improve their delivery and to 
consumers to enable more informed choices  

• The training system to better support individuals to move more easily 
between related occupations  

• Improved efficiency of the training system to be made through units 
that can be owned and used by multiple industry sectors  

• A greater recognition of skill sets to be fostered related to Enrolled 
Nursing. 
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Consultation Plan: 

 

Stakeholders identified in section Stakeholders - National Peak Bodies and Key 
Industry Players, as well as broader stakeholders across the sector will be 
consulted throughout the course of the project. National industry consultation 
will also be conducted via face-to-face workshops, webinars, surveys and one-
on-one interviews, and there will be opportunities for all interested parties to 
provide comments online via the SkillsIQ Online Feedback Forum. 
 

Scope of Project 
Overview - Timing: 

Estimated duration: 12 months  
A detailed project plan outlining key dates will be developed and aligned to the 
Activity Order date once known. 

Summary of components: 

• Training Package/s to be Developed/Updated: HLT Health Training Package] 

• Qualification/s to be Developed/ Updated: Two (2) 

• Skill Set/s to be Developed/ Updated: One (1) 

• Unit/s of Competency to be Developed/Updated: 36 
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Appendix A: Stakeholder Consultation 

Name of Stakeholder Organisation  Jurisdiction 

Enrolled Nursing IRC member 

Ms Lee Veitch Aged and Community Services Australia TAS 

Ms Karina Kiely Australian Private Hospitals Association NSW 

Ms Janine Mohamed  Congress of Aboriginal and Torres Strait Islander Nurses 
and Midwives 

ACT 

Ms Julie Watts Australian Nursing and Midwifery Accreditation Council VIC 

Dr Drew Dwyer Australian College of Nursing QLD 

Ms Myra Book    Department of Health – Nursing and Midwifery Office WA 

Ms Denielle Beardmore 
(Deputy Chair) 

Ballarat Health Services VIC 

Ms Amanda Culver 
(Chair) 

Health Education and Training Institute - NSW Health NSW 

Ms Wendy Zernike The Wesley Hospital QLD 

Mr Mark Staaf Australian Nursing & Midwifery Federation VIC 

Ms Jo Fox Fox Education and Consultancy NT 

Mr Alexis Watt Australian Council for Private Education and Training 
(ACPET) 

SA 

 

 


